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ISD Board of Directors Meeting Minutes Meeting No. 7 for 2014-15  

Meeting Date: January 10, 2015 at 10:30 am. 

Members Present: 13 

Br. Ahmed Abuzeid, Br. Shafiq Rahim, 

Br. Qamar Ahmad, Br. Iqbal Aziz, Br. Hassan Mageid,  

Br. Elsayed Abounabet, Br. Anwar Balkhi,  

Br. Nasir Khan,  Br. Irfan Patel, Br. Khorshed Alam,   

Br. BMA Belal, Br. Vaqar Sharief,  Sr. Saba Awan 

 

Members Absent: 4 

Notified Absences Non-Notified Absences 

Br. Fazal Rashid 

Br. Mohamed Feroz Madiwale 

Br. Bashir Mansoori 

Br. Wifki Kased 

  

 
Meeting started at 10:55 am with recitation of Quran by Br. Abuzeid. 
 

1.  Previous Meeting Minutes Approval: 

- Minutes for Board meeting #6 were approved at this meeting subject to minor editing 
revisions suggested by Br. Qamar. 

- It was decided to publish the Board meeting minutes on ISD website starting with 
Meeting # 6.    

 
2. Construction Projects Update:  

(a) Bathroom Project Phase II: 

- Br. Qamar updated the Board about the current Bathroom project phase and informed 
the Board about phase II which include the front hall renovation and expansion of the 
front entrance. 

- The cost estimate for Phase II of the Bathroom project is about $40,000 to $50,000. 

- Br. Qamar requested the Board’s consensus to move forward with Phase II of the 
project.  

- After discussion among Board members, the Board agreed with Br. Qamar’s request to 
move forward with Phase II of the project and contact the Architect to complete the 
project plans 

(b) Parking Lot Re-paving: 

- Br. Qamar shared with the Board a cost estimate of $50,000 which was prepared last 
year to repave the parking lot.  
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- The importance of this project was discussed and it was decided to obtain at least two 
more cost estimates for comparison, share the information with Br. Hassan (Construction 
Committee Chair), and prepare to start construction after winter. 

 
3. IAD Matters: 

(a) Reconciliation of IAD Financial Records: 

- Br. Qamar informed the Board about the good news that the reconciliation of IAD 
financial reports for the last 34 month has been completed and to the satisfaction of IAD. 

- Br. Abuzeid indicated that the problems found were due to some mistakes and lack of 
expertise, and have been resolved. 

(b) Publishing IAD Financial Summary Reports on ISD Website: 

- Br. Qamar indicated that IAD has some concerns about this subject and would like to 
discuss it with the Board. 

- After discussion it was decided that Br. Shafiq (Treasurer) to send all IAD Financial 
reports to the Board and IAD committee for review within a week before publishing. 

- After one week period, if no one has comments, the reports will be published. 

- Br. Irfan (Education Committee Chair) indicated that he ok with this decision and will 
inform IAD committee about it.  

(c) Br. Qamar Conversation with Dr. Ilyas: 

- Br. Qamar informed the Board about his telephone conversation with Dr. Ilyas (President 
of Goldey Beacom College) and his good recommendations to improve IAD system. 

- It was agreed that Br. Qamar and Br. Irfan to meet and document the recommendations 
offered by Dr. Ilyas for the benefit of IAD. 

(d) Meeting with Dr. Smith and Dr. Khan:  

- Br. Qamar informed the Board that Dr. Smith and Dr. Khan offered to meet with ISD and 
IAD to share their ideas and suggestions that will help IAD improve its operations. 

- Br. Irfan was assigned to set up a meeting in the 2nd week of January for the Education 
Committee, interested EC members, IAD Operation Committee, Dr. Smith, and Dr. Khan 
to benefit from this opportunity.   

(e) IAD 501-C3 Application: 

- Br.  Irfan presented to the Board pros and cons for IAD to have its own 501-C3 status. 

- After discussion among Board members, it was decided that it is better for IAD to have its 
own 501-C3 status, but keeping its operation under ISD. 

- Br. Qamar proposed a motion: “The Board approves IAD to apply for its separate 501-C3 
status subject to the articles of corporation reviewed by the Board to its satisfaction to 
ensure that ISD will have the necessary control over IAD”. 
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- The motion was approved by the Board unanimously. 

- Br. Irfan was assigned the responsibility of finding from a lawyer how ISD’s control over 
IAD can be protected in case of IAD applying for its own separate 501-C3 status. 

 
4.  QAD Matters: 

- Many Board members showed some concerns about QAD attendance and performance 
recently. 

- Br. Irfan (Education Committee Chair) was assigned to meet with Br. Allim (QAD 
Coordinator) to reform and improve QAD system and report back to the Board. 

- Br. Iqbal suggested that a committee should be formed to help Shaikh Abdul Hadi 
manage QAD. 

 
     5.    Hiring Administrator for ISD: 

- Br. Qamar explained to the Board the need to hire an administrator to perform various 
administrative tasks for ISD. 

- Br. Vaqar was assigned to prepare a job description / terms & conditions for this position 
and present to the Board for approval. 

 
     6.    ISD Website Development: 

- Board members admitted that ISD website is in desperate need for updating and 
improvements.  

- Br. Nasir mentioned that there is also a need to include IAD, QAD, and Sunday school in 
ISD web site. He also said that based on the present experience, the needed 
improvements to the Website can not be completed by relying only on volunteers.  A paid 
professional company is needed for it. 

- The Board approved the concept of hiring a professional company to do this job and 
assigned Br. Nasir to work out the details and update the Board. 

 
     7.    Future Planning for ISD: 

- Br. Qamar explained to the Board the importance of preparing a vision plan for the future 
of ISD showing the future expansion of the ISD and its development Projects. It will help 
ISD administration set up future goals and better plan fundraising programs.  

- After discussion among Board members, it was decided that to reform the existing 
Advisory Committee and reinforce it by adding active people from the community and 
senior members. Development of the future Vision Plan should be the first priority of this 
committee.     

- Br. Qamar was assigned to review bylaws of the Advisory Committee and update the 
Board about how to reform this Committee to achieve the above goal.  
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- To expedite issuance of ISD’s response on critical current affairs such as the recent 
incident in Paris, it was decided that Br. Nasir should quickly issue brief messages 
through ISD electronic media without Board approval. The messages should be generic 
in nature without offending any entity. 

- Br. Vaqar informed the Board about a request from Dar-ul-Ammana for ISD to donate 
$5,000 to start their full time school.  He mentioned that he can provide the funds but 
would like the donation to be through ISD. 

 
     8.    Miscellaneous Items: 

(a)  Shaikh Abdul Hadi New Contract: 

- Br. Qamar was assigned to meet with Shaikh Abdul Hadi about his contract and discuss 
with him the new terms and conditions and then present the new contract to the Board 
for final approval. 

(b) Incidents Report Update: 

- Br. Qamar informed the Board that the Incidents Report has been completed and he 
received the report last night, Friday January 9, 2015. 

- He also mentioned that the reports include some recommendations. The report will be 
provided to the Board soon and after that it will be shared with the community. 

 

 

Meeting ended at 2:00 pm with dua by Br. Vaqar. 

 

Minutes Approval Note: The above minutes were approved by the Board in its meeting on March 
21, 2015.  

   


